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INDEPENDENT AUDITORS® REPORT

To the Governing Board of
UNITY of Greater New Orleans, Inc.
and UNITY Housing, Inc.

We have audited the accompanying consolidated statement of financial position of UNITY of
Greater New Orleans, Inc. and its affiliate, UNITY Housing, Inc. (nonprofit corporations), as of
June 30, 2010 and the related consolidated statements of activities, functional expenses and cash
flows for the year then ended. These financial statements are the responsibility of the
Corporations’ management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with suditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. The financial statements of UNITY
Housing, Inc. were not audited in accordance with the Government Auditing Standards. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of UNITY of Greater New Orleans, Inc. and its affiliate,
UNITY Housing, Inc. as of June 30, 2010, and the changes in their net assets and their cash
flows for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
November 24, 2010, on our consideration of UNITY of Greater New Orleans, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and important for assessing the results of our audit.
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Our audit was conducted for the purpose of forming an opinion on the basic financial statements
of UNITY of Greater New Orleans, Inc. and its affiliate, UNITY Housing, Inc. taken as a whole.
The consolidating statements of activities are presented for the purposes of additional analysis
and are not a required part of the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations, and is also not a required part of the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

November 24, 2010 2 . : ' @6/‘ &/“‘é uP

Certified Public Accountants
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Exhibi¢ "A"

UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

JUNE 30, 2010

CURRENT ASSETS:

Cash and cash equivalents
Grant receivables

Other receivables

Prepaid expenses and deposits

Total current assets
PROPERTY, BUILDING AND EQUIPMENT, NET

Total assets

CURRENT LIABILITIES:

Line of credit

Current portion of notes payable
Accounts payable and accrued liabilities
Deferred revenue

Payments due to subrecipients

Total current liabilﬁties

LONG-TERM DEBT:
Notes payable

Total long-term debt

Total liabilities
NET ASSETS:
Unrestricted

Temporarily restricted

Total net assets

Total liabilities and net assets

1,064,465
3,554,560
1,900

11,826

4,632,751

2,723,044

$

$

7,355,795

201,554

22,467
165,824
298,217

2,594,041

3,282,103

542,137

542,137

3,824,240

2,727,095

804,460

3,531,555

3

7,355,795

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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Exhibit "B"

UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2010

REVENUE:

Grants

Contributions

Investment income

Other revenue

Net assets released from restrictions

Total revenue

EXPENSES:

Salaries

Fringe benefits
Conferences, conventions and meetings
Contracts - subrecipients
Equipment expense
Interest expense

Client assistance
Membership dues
Miscellaneous
Occupancy

Printing

Professional fees
Supplies

Repairs & maintenance
Telephone

Depreciation

Total expenses
Increase (decrease) in net assets
Net assets, beginning of year

Net assets, end of year

Temporarily
Unrestricted Restricted Total

b3 18,134,304 - 3 18,134,304

139,703 597,227 736,930

356 - 356

66,799 - 66,799

328,594 (328,594) -

18,669,756 268,633 18,938,389

1,776,539 - 1,776,539

624,044 - 624,044

55,468 - 55,468

12,198 537 - 12,198,537

28,330 - 28,330

17,242 - 17,242

3,255,194 - 3,255,194

819 - 819

64,146 - 64,146

309,031 - 309,031

13,167 - 13,167

115,003 - 115,003

146,470 - 146,470

188,846 - 188,846

43,541 - 43,541

127,203 - 127,203

18,963,580 - 18,963,580
(293,824) 268,633 (25,191)

3,209,718 347,028 3,556,746

5 2915894 $ 615,661 % 3,531,555

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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Exhibit "D"

UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2010

CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES:
Change in net assets b3 (25,191)

Adjustments to reconcile change in net assets to net cash
from (used in) operating activities:

Depreciation 127,203
(Increase) decrease in:
Grant receivables (275,194)
Other receivables 530
Increase in:
Accounts payable and accrued liabilities 25,619
Deferred revenue 186,717
Payments due to subrecipients 173,448
Net cash from operating activities 213,132
CASH FLOWS FROM (USED IN) FINANCING ACTIVITIES:
Net proceeds from line-of-credit 201,554
Proceeds from notes payable 350,000
Principal payments on notes payable (20,961)
Net cash from financing activities 530,593
Net increase in cash and cash equivalents 743,725
Cash and cash equivalents at beginning of year 320,740
Cash and cash equivalents at end of year $ 1,064,465

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
6
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UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2010

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Nature of Activities

UNITY of Greater New Orleans, Inc, (UNITY) is a nonprofit corporation organized
under the laws of the State of Louisiana. UNITY’s mission is to coordinate partnerships
to reduce, end and prevent homelessness,

Its affiliate, UNITY Housing, Inc. (Housing, Inc.) is a nonprofit corporation organized
under the laws of the State of Louisiana. UNITY Housing, Inc. was formed to develop
and preserve housing through construction, rehabilitation and acquisition for very low,
low, and moderate income individuals and families.

Consolidated Financial Statements

The consolidated financial statements include the accounts of UNITY and its affiliate,
Housing, Inc. (the Corporations). All significant intercompany balances and transactions
are eliminated.

Basis of Presentation

Financial statement presentation fellows the recommendations of the Financial
Accounting Standards Board (FASB) Accounting Standards Codification {ASC) topic
958, Noi-For-Profit Entities. Accordingly, the Corporations are required to report
information regarding their financial position and activities according to three classes of
net assets: unrestricted net assets, temporarily restricted net assets, and permanently
restricted net assets.

Net assets of the restricted class are created only by donor-imposed restrictions on their
use. All other net assets including board-designated or appropriated amounts, are legally
unrestricted, and are reported as part of the unrestricted class.

Revenue Recopnition

Contributed support is reported as unrestricted or restricted depending on the existence of
donor stipulations that limit the use of the support. When a donor restriction expires, that
is, when a stipulated time restriction ends or purpose restriction is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the statement of activities as net assets released from restrictions.

Grant revenue is recognized as it is eamed in accordance with approved contracts.
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UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC,
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Donated Services

Donated services are recognized as contributions in accordance with FASB-ASC 958-
605-25, Revenue Recognition for Not-for-Profit Organizations, if the services (a) create
or enhance nonfinancial assets or (b) require specialized skills, are performed by people
with those skills, and would otherwise be purchased by the Corporations. No amounts
have been reflected in the consolidated financial statements for donated services.
However, volunteers provided services throughout the year that are not recognized as
contributions in the financial statements since the recognition criteria under FASB-ASC
958-605-25.

Receivables

The Corporations consider receivables to be collectible since the balance consists
principally of payments due under governmental contracts. If amounts due become
uncollectible, they will be charged to operations when that determination is made.

Property, Building, and Equipment

The Corporaiions record property acquisitions at cost. Donated assets are recorded at

estimated value at date of donation. Depreciation is computed on a straight-line basis
over the estimated useful lives of the assets. Depreciation expense for the year ended
June 30, 2010 totaled $127,203.

It is the policy of the Corporations to capitalize all property, building, and equipment
with an acquisition cost in excess of $5,000,

Estimates

Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses,
Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the consolidated statement of cash flows, the Corporations consider all
demand deposits and all highly liquid investments with an initial maturity of three
months or less to be cash equivalents.
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UNITY OF GREATER NEW ORLEANS, INC, AND UNITY HOUSING, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
JUNE 390, 2010

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Fair Values of Financial Instronments

The carrying amounts of cash and cash equivalents reported in the statement of financial
position approximate fair values because of the short term maturities of those
instruments.

Date of Management Review

Management has evaluated subsequent events through November 24, 2010 the date
which the financial statements were available to be issued.

RESTRICTED CASH

Included in cash and cash equivalents on the accompanying consolidated statement of
financial position are cash balances totaling $804,460 that are ear-marked and
temporarily restricted by the donors.

GRANT RECEIVABLES

Grant receivables at June 30, 2010 consist of the following:

City of New Otrleans $ 1,245,212
State of Louisiana 118,225
U.S, Department of Housing and Urban Development 2,183,636
U.S. Department of Health and Human Services 7.487

$__3.554,560

PROPERTY, BUILDING AND EQUIPMENT, NET

Property, building, and equipment at June 30, 2010 consist of the following:

Building $ 3,294,562
Building improvements 439,840
Transportation equipment 55,731
Equipment 31,558
Depreciable building and equipment 3,821,691
Less: accumulated depreciation (1.191,175)
Depreciable building and equipment, net 2,630,516
Land 92,528
Property, building, and equipment, net §  2.723.044

9
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UNITY OF GREATER NEW ORLEANS, INC., AND UNITY HOUSING, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTES PAYABLE
Notes payable at June 30, 2010 consists of the following:

Note payable to bank (a related party), due September,

2018, with a 6.863% intercst rate. Monthly payments

of $3,058, including interest, Collateralized by land and

building with an original cost basis of $1,114,460. $ 214,604

Note payable to private foundation, due May, 2013, with

a 3.0% interest rate. Interest payments are due annually.

Guaranteed by Gulf Coast Housing Partnership and Common

Ground Institute. 200,000

Note payable to private foundation, due October, 2012, with
a 0% interest rate. Principal is due upon maturity, Guaranteed
by Common Ground Institute. 150,000

Total notes payable $ 564,604

The interest expense incurred on these notes for the year ending June 30, 2010, totaled
$15,733.

The aggregate maturities of the notes payable consist of the following:

Year ending
June 30
2011 $ 22,467
2012 24,047
2013 375,809
2014 27,663
2015 26,220
Thereafter 88,398

3 564,604

REVOLVING LINE OF CREDIT

UNITY has an available revolving line of credit in the amount of $350,000 that it utilizes
for working capital needs throughout the year. At June 30, 2010, the outstanding balance
was $201,554. Interest on outstanding balance accrues at a rate equal to the J .P. Morgan
Chase Prime Rate, currently 3.25% and is payable monthly. The credit line matures on
February 7, 2011, at which time any outstanding principal and accrued interest are
payable in full. Total interest paid on the line of credit was $1,509 for the year ended
June 30, 2010.

10
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UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

LEASE COMMITMENTS

UNITY leases its administrative facility under an operating lease; four units are included
in the lease. The lease expires October 31, 2011 and the monthly rental amount is
$5,900. UNITY leases additional office space under an operating lease which expires
September 25, 2012 and the monthly rental amount is $1,900. UNITY rents warchouse
space for the storage of furniture and equipment. The lease expires October 15, 2011 and
monthly rental amount is $900. The rental expense for the year ended June 30, 2010
totaled $69,820.

Minimum future rentals are as follows:

Year ending
June 30
2011 $ 101,508
2012 49,100
2013 5,700

$ 156,308
NET ASSETS - TEMPORARILY RESTRICTED

As of June 30, 2010, the temporarily restricted net assets are available for the following
purposes:

Baronne Street Building $ 56,488
Rebuilding 436,075
Grant restrictions 285,490
Fundraising 26.407
$___ 804,460

INVESTMENT RETURN

Investment return for the year ended June 30, 2010 consists of interest income totaling
$356.

INCOME TAXES
The Corporations are exempt from corporate income taxes under Section 501(c)(3) of the
Internal Revenue Code and have been classified as organizations other than a private

foundation under Section 509(a)(2).

The Company’s evaluation as of June 30, 2010 revealed no tax positions that would have
a material impact on the financial statements.

11



UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

(11) CASH FLOW INFORMATION

Supplemental cash flow information for the year ended June 30, 2010 consists of the
following:

Interest paid s 16853
(12) RELATED PARTY TRANSACTIONS

Various UNITY directors are employed by agencies that receive funds from UNITY as
subrecipients.

The note payable detailed in Note 5 above with an outstanding amount of $214,604 at
June 30, 2010 is from a financial institution that employs a UNITY director in an
executive capacity.

(13) CONCENTRATIONS OF CREDIT RISKS

The Corporations maintain their cash in bank deposit accounts at various financial
institutions. The balances at times may exceed federally insured limits. At June 39,
2010, the balances did not exceed the insured limit.

(14 RETIREMENT PLAN

UNITY sponsors a defined contribution retirement plan covering all employees twenty-
one years or older who have worked a minimum of six months, UNITY decides the
amount, if anything, to contribute each year to the individual retirement accounts for the
cligible employees based on a percentage of annual compensation. The percentage,
determined by the Board of Directors, was 5% or which totaled $53,457 for the year
ended June 30, 2010,

(15) BOARD OF DIRECTORS COMPENSATION

The Board of Directors is a voluntary board; therefore no compensation was paid to any
board member during the year ended June 30, 2010.

(16) FEDERALLY ASSISTED PROGRAMS

The Corporations participate in a number of federally assisted programs. UNITY’s
programs are audited in accordance with the Single dudit Act. Audits of prior years have
not resulted in any disallowed costs; however, grantor agencies may provide for future
examinations. The Corporations’ management believes that future examinations would
not result in any significant disallowed costs.

12



UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

(179 ECONOMIC DEPENDENCY

(18)

UNITY receives the majority of its revenue from funds provided through grants from the
U.S. Department of Housing and Urban Development, the City of New Orleans, State of
Louisiana and the Social Security Administration, The grant amounts are appropriated
each year by the federal government. If significant budget cuts are made at the federal
level, the amount of the funds the Corporation receives could be reduced significantly
and have an adverse impact on its operations. At the time of completion of the
examination of the Corporation’s financial statements, management was not aware of any
actions taken that would adversely affect the amount of funds the Corporation will
receive in the next fiscal year. The Corporation’s support through federal grants totaled
88% for the year ended June 30, 2010.

SUBSEQUENT EVENTS

On July I, 2010, UNITY, through its newly formed affiliate, 2222 Tulane Apartments
LLC, purchased buildings and land in New Orleans for $1,450,000 for the purpose of
developing a mixed use residential and commercial complex. The complex is planned to
contain limited commercial space and a 60 unit apartment building for low income
renters. The demolition and rebuilding costs are projected to be approximately $444,000
and $17,000,000, respectively. As of the report date, UNITY has the majority of the
necessary funding committed through federal and state sources.

Additionally, UNITY is funding the rehabilitation of a building into a 108 unit apartment
building for low income renters. The estimated cost to complete is $5,000,000. As of the
report date, UNITY has $4,100,000 of the required funding committed through donations
from private and non-profit organizations as well as federal and state grant programs.
Management is confident that the project will be fully funded by the start of the
construction phase. At the end of the construction phase, UNITY through its affiliate has
an option to purchase the complex for one dollar.

13
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UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC,
CONSOLIDATING STATEMENTS OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2010

REVENUE:
Grants
Contributions
Investment income
Other revenues

Total revenue

EXPENSES:

Salaries

Fringe benefits
Conferences, conventions and meetings
Contracts - subrecipients
Equipment expense
Interest expense

Client assistance
Membership dues
Miscellaneous
Occupancy

Printing

Professional fees
Supplies

Repairs and maintenance
Telephone

Depreciation

Total expenses
Decrease in net assets
Net assets, beginning of year

Net assets, end of year

Schedule "1™

UNITY of
Greater UNITY
New Orleans, Inc. Housing, Inc.  Eliminations Total

$ 18,096,435 $ 256,487 % (218,618) § 18,134,304

736,930 - - 736,930

356 - - 356

66,799 - - 66,799

18,900,520 256,487 (218,618) 18,938,389

1,776,539 - - 1,776,539

624,044 - - 624,044

55,176 292 - 55,468

12,417,155 - (218,618) 12,198,537

3,678 24,652 - 28,330

17,242 - - 17,242

3,255,194 - - 3,255,194

819 - - 819

15,845 48,301 - 64,146

168,335 140,696 - 309,031

13,167 - - 13,167

113,862 141 - 115,003

121,377 25,093 - 146,470

188,846 - - 188,846

29,687 13,854 - 43,541

56,350 70,853 - 127,203

18,857,316 324,882 (218,618) 18,963,580
43,204 (68,395) - (25,191)

1,570,941 1,985,805 - 3,556,746

$ 1,614,145 $ 1917,410 $ - § 3,531,555

14
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Schedule 2"

UNITY OF GREATER NEW ORLEANS, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

EOR THE YEAR ENDED INE 30, 2010

Federal Agency or Federal
Federal Grantor/Pass-through Grantor/ CFDA Pass-through Disbursements/  Subrecipient
Program Title Number Grantor's Number  Expenditures Costs
U.S. Department of Housing and Urban Development
Supportive Housing Program 14.235 various £ 715407 § 6,679,337
Housing Opportunities for People with AIDS 14,241 LAHO70013 279,694 174,258
Community Development Block Grants
Entitlement Grant - Duncan Plaza 14.218 LA4B-60-3025 51,133 -
Homeless Prevention Rapid Re-housing 14.228 657462 2,788,721 2,126,262
Shelter Repair 14,228 655811 454,161 418,365
Funds passed through State of Louisiana:
Department of Health and Hospitals:
* Shelter Plys Care 14238  LA43C-70-3041 3,837,135 771,734
' Homeless Prevention and Rapid-Re-housing Program {(HPRP) (ARRA) 14.257  SHPRP-009(09) 21,542 -
Funds passed through City of New Orleans:
*  Shelter Plus Care 14,238 SPC-008(09) 543,180 -
*  Homeless Prevention and Rapid-Re-housing Program (HPRP} {ARRA) 14.257 HPRP-009((09) 1,263,088 1,011,768
Total U_S. Department of Housing and Urban Development 16,395,061 11,181,724
U.S. Department of Health and Human Services
Projects for Assistance in Transition from Homelessness (PATH) 93.150 682914 131,725 -
Substance Abuse and Mental Health Services Administration (SAMHSA} 93.243 SH795SM059082-02 205,472 53,079
Total U.8.Department of Health and Human Services 337,197 53,079
Total Federal Awards $ 16,732,258 $ 11,234,803

* Major Program

Note: The schedule of expenditures of federal awards is a summary of the activity of UNITY of Greater New Orleans, Inc.'s federal award programs
presented on the accrual basis of accounting in accordance with accounting principles generally accepted in the Uniled States of America.

See Auditors' Report
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Governing Board of
UNITY of Greater New Orleans, Inc.
New Orleans, Louisiana

We have audited the financial statements of UNITY of Greater New Orleans, Inc. (a nonprofit
corporation), as of and for the year ended June 30, 2010, and have issued our report thereon dated
November 24, 2010. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Gevernment Auditing Standards, issued by the Comptroller General of the United

States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered UNITY of Greater New Orleans, Inc.’s
internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of UNITY of Greater New Orleans, Inc.’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the Corporation’s internal control over financial reporting.

A deficiency in internal contro! exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is &
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies and, accordingly, would not necessarily
disclose all significant deficiencies that are also considered to be material weaknesses. We did
not identify any significant deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether UNITY of Greater New Orleans, Inc.’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, coniracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

This report is intended solely for the information and use of management, others within the
entity, the governing board and federal and state awarding agencies and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

Novernber 24, 2010 f.(l », ' M‘ bﬁu& Lol

Certified Public Accountants
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Governing Board of
UNITY of Greater New Orleans, Inc.
New Orleans, Louisiana

Compliance

We have audited UNITY of Greater New Orleans, Inc.’s, (a nonprofit corporation) compliance
with the types of compliance requirements described in the U. S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that could have a direct and material
effect on each of UNITY of Greater New Orleans, Inc.’s major federal programs for the year
ended June 30, 2010. UNITY of Greater New Orleans, Inc.’s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings
and questioned costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of UNITY of Greater
New Orleans, Inc.’s management. Qur responsibility is to express an opinion on UNITY of
Greater New Orleans, Inc.’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of Srates, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about UNITY of Greater New
Orleans, Inc.’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination of UNITY of Greater New
Orleans, Inc.’s compliance with those requirements.

In our opinion, UNITY of Greater New Orleans, Inc., complied, in all material respects, with the

requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2010.
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To the Governing Board of

UNITY of Greater New Orleans, Inc.
November 24, 2010

Page 2

Internal Control Over Compliance

The management of UNITY of Greater New Orleans, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws,
regulations, contracts, and grants applicable to federal programs. In planning and performing our
audit, we considered UNITY of Greater New Orleans, Inc.’s internal control over compliance
with the requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of
UNITY of Greater New Orleans, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. 4 material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on

a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information and use of management, others within the
entity, the governing board, and federal and state awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than those specified parties.

Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a
public document,

November 24, 2010 :/‘ . E ’ &“#‘ I‘M “f

Certified Public Accountants
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UNITY OF GREATER NEW ORLEANS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2010

SUMMARY OF AUDITORS’ RESULTS

1. The auditors’ report expresses an unqualified opinion on the financial statements of
UNITY of Greater New Orleans, Inc.

2. No significant deficiencies in internal control were identified during the audit of
the financial statements.

3. No instances of noncompliance material to the financial statements of UNITY of
Greater New Orleans, Inc. were disclosed during the audit.

4. No significant deficiencies in internal control over major programs were disclosed
by the audit.

5. The auditors’ report on compliance for the major federal award programs for
UNITY of Greater New Orleans, Inc. expresses an unqualified opinion on all major
federal programs.

6. There were no audit findings that are required to be reported in accordance with
Section 510(a) of OMB Circular A-133.

7. The programs tested as a major programs included:

Shelter Plus Care CFDA 14.238
Homeless Prevention and Rapid Re-housing (HPRP) (ARRA) CFDA 14.257

8. The threshold for distinguishing Types A and B programs was $501,968
9. UNITY of Greater New Orleans, Inc. qualified as a low-risk auditee.

10.  No management letter was issued for the year ended June 30, 2010,
FINDINGS — FINANCIAL STATEMENT AUDIT

NONE

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD
PROGRAMS AUDIT

NONE
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UNITY OF GREATER NEW ORLEANS, INC. AND UNITY HOUSING, INC.
SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONI INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE
FINANCIAL STATEMENTS

NONE
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